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VAMA's unique road to the development of steel safety
culture

Wang Song Wenping Cao Zhe Liu
Hualing ArcelorMittal Automotive Plate Co., Ltd., Loudi, Hunan, 417009, China

Abstract

To build a safety culture, enhance safety management, create a healthy and safe working environment, and fulfill safety commitments
to employees and their families, Valin ArcelorMittal Automotive Sheet Co., Ltd. (hereinafter referred to as VAMA) has consistently
driven continuous improvement in safety performance since its inception through safety culture initiatives. By bridging cultural gaps
between Chinese and foreign teams, leveraging professional expertise, and mobilizing all employees, the company has innovated
safety management tools and methodologies. Through active engagement in safety awareness campaigns and collective wisdom
utilization, VAMA successfully established the “012345 Safety Work Principles” framework, developing a distinctive steel industry
safety culture.
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