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Abstract

The effective implementation of electromechanical installation project management is crucial for ensuring the proper functioning of
construction projects and requires focused attention. As a cornerstone for maintaining construction quality, current electromechanical
installation management faces challenges including an incomplete management system, uneven staff competency, and relatively low
digitalization levels. These issues undermine management effectiveness and necessitate optimization. This paper addresses these
challenges through three key aspects: the value of electromechanical installation management, existing problems, and corresponding

solutions. The analysis aims to provide actionable references for improving project management practices in this field.
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