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Study on the control method of nuclear power plant spare
parts arrival difference

Li Su
CGN Nuclear Power Operation Co., Ltd., Shenzhen, Guangdong 518214

Abstract

This paper conducts an in-depth study on the issue of arrival discrepancies in the management of nuclear power plant spare parts,
analyzes the types of arrival discrepancies, the influences of different types, the causes of the discrepancies and systematically
proposes control methods for the arrival discrepancies of nuclear power plant spare parts. Theoretical research indicates that by
establishing standardized requirements and processes for procurement and supply, sharing and applying information and setting
up a collaborative mechanism for procurement and supply, the rate of arrival discrepancy can be effectively reduced. Based on
the practical cases such as the standardized application of category acceptance of nuclear power plant expansion joints in Nuclear
power A and the information sharing and connection application of diesel engine spare parts in Nuclear power B, the feasibility and
effectiveness of this method have been verified. It is of great significance in the management of the arrival differences of nuclear
power plant spare parts and improving the level of supply chain management.
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