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Innovation of management mode of tobacco packaging
machinery under the background of digital transformation

Peiyong Li Jianchao Xi Bo Huang
Baoji Cigarette Factory, Shaanxi Zhongyan Industrial Co., Ltd., Baoji, Shaanxi, 721013, China

Abstract

In the wave of deep integration between digital economy and manufacturing industry, digital transformation has become the core
path for traditional industries to break through development bottlenecks and achieve high-quality development. As an important pillar
industry of China’s national economy, the tobacco industry has the characteristics of “strict supervision, efficient production, and
quality control”. The refinement of its production process and equipment management level directly determine the stability of product
quality and market competitiveness. Based on this, this article focuses on the pain points and needs of tobacco packaging machinery
management under the background of digital transformation, exploring innovative management models from four dimensions: data
collection, maintenance system, collaborative platform, and talent cultivation. The aim is to provide replicable and scalable equipment
management solutions for tobacco enterprises, help the tobacco industry build a solid production foundation in digital transformation,
and achieve the core goals of “cost reduction, efficiency improvement, and quality enhancement”.
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