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Risk assessment and prevention in construction project
quality management
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Abstract

In the context of rapid socio-economic development, construction projects serve as vital components of national infrastructure.
Their quality directly impacts public safety, property protection, and social stability. This paper investigates risk characteristics
in construction quality management and proposes preventive measures. Through in-depth analysis of critical aspects including
engineering surveys, safety protocols, workforce competency, and on-site supervision, we identify key risk factors affecting project
quality and develop corresponding management strategies to ensure high-quality completion. The study underscores the importance
of strengthening quality control and risk management throughout all phases, providing valuable references for related research fields.
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