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Abstract

Under the background of modern economic development, the scale of construction projects is gradually expanding, and higher
requirements are put forward for construction project management. In this context, it is necessary to optimize the application of
project management methods, utilizing advanced knowledge, skills, etc., to comprehensively manage all aspects of construction
projects throughout the entire process, effectively improving the overall construction quality and efficiency. The article mainly
analyzes the application strategies of project management method in construction project management, in order to effectively improve
the overall level of construction project management and ensure the comprehensive improvement of project economic benefits.
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