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Thoughts on modernization and refined construction
measures of construction management
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Abstract

During construction projects, multiple factors including environmental conditions, operational techniques, and personnel competence
may lead to various challenges. These issues can result in declining construction quality, increased costs, and even safety incidents.
Modernizing and refining construction management practices can effectively address these problems. By establishing digital
management platforms, integrating core technologies, and developing intelligent decision-making systems, we can advance smart

construction management. Combined with optimizing organizational structures, standardizing workflows, and enhancing control over
management elements, these measures collectively improve the quality and efficiency of construction project management.
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