IREFEREEIE - $£09% - £20H - 2025 4F 10 5  DOL https://doi.org/10.12345/gcjsygl.v9i20.33375

Research on the Balance Mechanism between the Protection
of Historical Buildings and Commercial Development in
Urban Renewal Projects

Mingjun Liu' Peng Fang’

1. Qingdao Guoxin Jiushi Real Estate Co., Ltd., Qingdao , Shandong, 266100, China
2. Qingdao Guoxin Commercial Asset Management Co., Ltd., .Qingdao, Shandong, 266000 China

Abstract

China’s urbanization has entered the middle and later stages of improving the quality of existing resources. Urban renewal has
shifted from “demolition, renovation and retention” to “retention, renovation and demolition”. However, the contradiction between
the public welfare nature of historical building protection and the profit-driven nature of commercial development has become
increasingly prominent, which restricts the high-quality advancement of renewal projects. This paper takes urban renewal projects
as the research object, systematically analyzes the core contradictions between the two in terms of capital investment and return on
investment, cultural inheritance and commercial alienation, and spatial utilization and functional adaptation, and proposes strategies
for constructing a balance mechanism such as diversified capital integration, cultural inheritance and commercial integration, and
spatial optimization and functional integration, with the aim of providing references for urban renewal practices. Help achieve a win-
win situation of inheriting the urban cultural context and enhancing economic vitality.

Keywords
Urban renewal projects; Preservation of historical buildings; Commercial development; Balance mechanism

s 3 = Fh == > S~ Sia
W EHIER DR EFARPSE AL FEYLH R
XUBHE " 5y
I HFHEEALBARAR, FE - 14 F§5 266100
2. FEEE I EFEEAIRAT, E - R 55 266000
=
KREBRPNCHENBZIRAFEH, WTEZIN “WRG” #a “BERIF" , 20 L ERRIPAONZRS 7L LR A
WFERRZGE, FAEHRA SHEELE, AIURTEHRARBD AL E, ZFAIANFETEHEASKAEI]R, L

Pt R L B L FAC R E AR ik B @ma s T, SHRE T AT R S LRkl AL B LRk SR AR
5 2 e o5 P ATALR M L Ko, AR IR T BT SRR BAF, B A FIRT ARG 258 A RIT SR

KA
W RARE 5 X AEFARY; WRIAE; T

15|57 L BN SR 5 s SRR AR %, th ez
ST, R EWEAE AR S R ES, (AT YRR A SR R B R, BAA EERIISIRE

SEHT 2000 SRR R IR SR, 0 i SRR IR E A

e O P P —.

it PAGHREIIER, WATRIEY BRI AR i B R AT R IR . RN LR 2SR
sik. (B3GR, PIRERAPIOREA REASEUT = iomie . DisRepmT s BTk 5 RR A
RGBTSR, ERBEDI, BEHTE  pp o g e o |y
AL (HBOREPISEET, BEEVE s mcsmies, B
BHRE , RN ST
FSr BRI, i Eb RS e,
LEERMT] XRE (1982-) , 5B, PEUFEINA, B wpmpprms cowiom. hrLmitin, LB

B, MBEE T2 DS RREHR, BEE R ErTE I, &

155



IREFAREEE - £09% -

% 20 H3 - 2025 £ 10 A

TR D) SRS RGNS, Lty SOk S R S
PLRESE
2.2 RGN EFHHME

P SRS AR T ST AR B SR SO AR I (E
(SRR F B Ve R R N B AT U=,
E SR GIEARSCHIEE RENID, RELEBATR A FIIRFHC Lk
BAEHHT SRS, EAGHT IR ILIE 7243 “#irEPy
NP BRI, HEEHRE R . R iiabic RE e i
MIRERSOAFE, RHISCIICIZ R R, BRI
YRVEA T IERENGR, ASIIES RIS, 22T
SRR TER AR SUERF S, RERD SO E BT %
A P EIE A ARANME, HRERERIIZH
Pt AEAE AR EEOS I EDC IS R, s ST
TR X B A IR

SWHEMMB P HELEZARIFSHWIFL
HIF &5 Hh

3.1 AERA S W mEHR

Yty R A o Dy SR SRR ST A B 1R A
Szl R, REET P TSR A ST
SR R E IR R Z AR AR SRR

£, DIEFRIP TR AR ST SR HIA
JER, AR BBV AR USRI . (RS
SN A B LB, RS H B TSRS, X
IREEBON L — YA, RN ESE e B s KR T
TEEITITS. B2, MlIPRIR L EbR RSB 5T
Wess, JHAREE EHIAEREEA AR, PR A
DABRER[RIGE DT 5, % T 05 e AR X R R R . B
LRI TR, iz Eah2 5 ARIBRE.
B=, Xt AR SN TR R M 5 5 | A PPk
IIBOL, AN IR Z RS 5 & SRR A 3%
I, BHEEARIN, EARWITE AEREFT 2R
PR, WD SRS RN AT AR
3.2 xLtEARSE RN

el BRI H o 3 s S R S LT A TR SR A
S S BTG, AN S AR STk
SEERRIRLIOR,, Sl TR B RIRIA R AR E SR
PERIT A Z RIS

B, EEARIFHRETEERENE I NG, B
FED IS5 SeA LA S AR SN e e, 2R %
SUEBMEA AR, BT A RS
A, BERR SRS A AR D) 15, XA
ISR B P BB, MRS LIS
MEEA T, 255 A5 LR AR, RIRE AN
ZrlnV AT TR A TR, BOMERS — Al s
RSEHTHEEN S SRR MR AT, B RTREESRECL

156

(RS TR EIR SN, =, XHFES
RALEEIZ LR, SRRk, LA
AL 2 ) 50 2 (AR SR S R EE RN R A0
U, OB R BRI ORIE, R R
F BRI B ME

3.3 FEF A 5 IhREiERD

S T ST I P S LA S R T R R 2= AR
HINRBERCHITE, AR SRR T B E TR
Pz, WEiEcE, SERmLZEE T2 hEE: .
IHAEZKARNUCED,  H gl i g s 25 s R A=A i)
iz,

B, SRR NSRS s Es
ERRETT, TR B A R
IFJRE, MDA R B AR AL ST R =i . RiEE)
LU ML EIR S IR EEE TR . £, BRSNS
D3 s 2 A udih = Bl A4 IR, B8 MiERRE
P EhRETIRE B RIS N B be . M N R, o
AT SRS A LR, L iR R i e aniE Rk
BIER. =, PSRRI A A st RS 25 ™
FEZS A I b, WD SR . SRR Rk
R THIRAIRA], X HIS BRI AR T & 22 A
RS EARTT, FErlL A ED BT AR FZS
T SEER TR 2%

3.4 B EMEFIZFIFK

T BRI E D s SR S T A M 2 T
EHRARSOR PG, ETERF. AR, BEERR. SUUE
PN ER O BEREEZES, SEURRIERERER R

B, BN OISR R A IR 2 ST &
KRR, BEhET EEri K Isehee . s AEENE, N3
BRI S SR T SR UG AR TR K, XM RS h S
HA RSk B S TER E S B2, AR
O BRSNS, BRI AT R AZH] ik
PEEESFEZSA], 240 S RS R TR EE I M A SR
FEEHER, HIRR SRR ATLBiRSr=Erp, F=,
FE BRI OFTIRH SRR R S AEhRs R, 72
TG REMCE R . (RIRELTR SSRGS A M, X
BRI R RIROTT R T2 . BORBIRIHERE IR AT REAAAE
R, S0, SRR RO R sh 5T
SCARFERR, WP TR . SRR s, X
W ETE IR ST L BNER R T R T AR B = G
A HEFMERHIEEARPEHILFE
Y &L A
41 BE& S TRBEVH

YR ST E Dy s SR Sl A R 4 £ 0T
BENLE], ZORESER. 1. d2=HhEER D, B%



IREFAREEE - £09% -

% 20 H3 - 2025 £ 10 A

RS B S B RNE 2 RIFP A, AANFE
17 5 SRR S S R A B S H

B, BUNTREEE D LS E R A e ik
SISECR, TR R EHrt 25 RPN TP RS T4
R, B R APPSR BB TR OER,  DUtP%
I RHZERIPIIEA, B EERANER. 27,
TR N AET H i BRI 5 I SR SR TR Bk, K5
RV F A P A R e E TR R R, AT S
(2 )M NP S T PN I S 7 4 VS A i
g B B=, PUDRMESAEARS SRR, ERATTHT
AP S R EEEEURAtt 2 S, R
LRSI AN DS R A D S B LM I G i s
REIES, TACRTT SR T D0 SR RROC TR 55, BEGRITD
PR
4.2 RS E IS HLE

B, FEWESRLIPE, 456 P L FUTE DR S
RS BLRLE FAVAS, SIASUEARSE . JRsoR . ER )
FAVE, LEREE RO s IS e A EEIRES M
M. B, EFEASED, Mg “ElHmE”
JEIEREE P SE I A DN SR PD S e 3R, TR ML
2SS R . BT RS S, RXEFSH
SRERA LSRR A m T RERES, RE RS
P s SRR 8=, Tz T ISR AL,
MRS SRS MNTRITFE I, AR T2
SN THIAZ, FMr 5 SR R & B AR TR
T AAESARF Sl XSRS R, MRS L
ARG o
4.3 ZEEMAU S REE AV

Yl BRI H o 3 s SR R S R LT R f =S R (ke
SIREREATLE, BLRDL “Re—mE—RE &N
USRNSSR B S sE K
MIIERCT G, SEBL 2 ) S SR S S NSRS S — o

F—, ERRAEILL L, T LR m A
HISHERS S AR PR PR R S i 8, 7R
R U A TS AR =S Ak R R AT T, HGikiE
FCOL A s B TR AR 53150, LAeNEBahEkisit,
APRMOENEF R R ALIIRER R, SORBIPADD S A SR
SR, B, EIPRER L, FRATLRIIX S
PRI 2[RI ARSI, SRz SR B X AR
EEEARBIETK, BRI SRR AR &
BT SLER A ISR AR S, FECRREDT S XEAR
SREROIRS, PPN A SRR, e S — X0
RAERARY, B=, ERARESHIEL, T
APz P SRR NS . R EFERRAA BN, M5 sE3E
RIEGHE . UL S RIFATITR, KHRARTHER

V2RSS T ST b, (T H 2 ETE R B LS
SCPNTRETRTERGILAE S &, e o0 A XS B 5l R O i
O IEJRE
4.4 ZILE K EIEIEVL

W BT E A D R SR S T R R 2 T R
PIEVATRRLE], ROl SR E B0 . TR . R
. UL RGETE R SUMERTR, (LRSI FzsiT
KES, TEREEL LR A S il & s iy AL E G TE
(I

B, BUNTAIES EHRSHMIEE A% OEH,
S5 A T S HODC R T BT SEPRTR K, AlE S R
SR AR, BT SRS AR IR R SR T
MATRNR, HERLEEES SRR T AL, B
FIFRIT AP CHEDR ¥, 5, Bl
HARZETE, TFREER. BRE AR E 5%
HZETREMRIRE] . St S EwE, EdimEs
WRREE, AEERAEEHPNAERNGS, AR EER
L BE D TR H RSP S 2= AR RO RN, 1k
LTICRBAREIY . =, TR ST Er
WU R E A TERE R, TR A IRIE S HU%
AVERAFF R B AIE4E . SUUPIRIS IS T1E, SOt
PRGN ET/E A1 P SRR U EER R IR SR DL B I R AR %
Ve, TR AR RE SR TR S RAHEIERD . T tED
TIRPMER

5 451

LE LR, SRR R R @SR S T A
HrEEAEE N ST, —EHIET IR A, Ten]iE
T RPEA I ST Al & R . i sy BT A rp Dy s i
RIS AT TEE TR, BB T A EE,
Xk T S L SCBLNE (BALEE & L e Ay )
RIFFEUR TR AL SEORR . A0k, I4h A B 20T O MR
ta, SO AAURIE RS, sl B A B T
Bt
&% 3k
(1] HREVE. Sl BT 52 N A0 ) sE T S s A XS CRAr SR 1.

R AR A, 2025, (13): 127-129.

[2] & T R R RS S EA ). 25

IR RTRR), 2025, (05): 7-9.

[31 MR SR BT R N TS D) SE B RAT PR U AR ORI

B&[)). (2 RHY, 2025, 45 (03): 50-53+61.

[4] X5, (SRS, DREE. SRS Dl s A 5

RUETHRISII Y )] 2R S51EHEED), 2023, 2 (04): 29-32.

[51 XU, Sy SEEr LA AN IE) D 52 Se AR il T 4 i i

0. B S S0Mk, 2023, (02): 159-161.

157



