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Research on optimization of whole process management of
highway engineering construction project

Kebo Wang
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Abstract

The whole-process management of highway construction projects is an essential guarantee for achieving high-quality construction
and efficient operation.By implementing systematic management throughout the stages of project initiation,design,construction,co
mpletion,and operation and maintenance,both economic and social benefits can be effectively enhanced.This paper starts from the
connotation of whole-process management,analyzes existing problems in highway construction such as disjointed planning,cost
overruns,and weak quality supervision,and proposes optimization paths for management improvement.The research focuses on
constructing a management system centered on informatization,standardization,and dynamic monitoring,strengthening coordination
and risk prevention across the entire project life cycle.The aim is to achieve a comprehensive balance among investment,schedule,and
quality,providing both theoretical support and practical guidance for the modernization of highway construction management.
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