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The construction of a safety management system in
reservoir risk elimination and reinforcement projects
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Abstract

The reservoir risk elimination and reinforcement project is a key measure to ensure the safe operation of water conservancy facilities.
Currently, the project still has prominent problems such as lagging design and planning, lack of construction standards, and weak
monitoring and early warning, which seriously affect the project quality and operational safety. To break through the above-mentioned
predicament, it is necessary to establish a scientific and complete safety management system. This can be achieved by improving the
full-chain institutional framework, implementing closed-loop management of responsibilities at each link, strengthening technological
empowerment and full-process construction control to enhance the accuracy of risk prevention and control, and focusing on
improving the professional quality of personnel to build a solid defense line for talent guarantee. The construction of this system can
systematically eliminate potential safety hazards in the project, comprehensively enhance the quality and safety management level of
reservoir risk elimination and reinforcement projects, and provide solid support for the long-term safe operation of water conservancy
facilities.
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