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Research on Key Points of Connection between Estimation
and Budget Estimate of Construction Projects and
Collaborative Control Mechanism

Kaiyue Liu
China Railway Design Corporation Limited, Tianjin, 300000, China

Abstract

Estimation and budget estimate of construction projects are key components of project investment decision-making and cost control.
The smooth connection and coordinated management level of the two have a direct impact on the realization of project economic
benefits and the overall implementation effect. In view of the prominent problems existing in the current industry practice, such as the
separation of estimation and budgeting, deviations in data transmission, and fragmented management and control, this paper deeply
explores the intrinsic correlation logic and key points of connection between these two stages in terms of compilation basis, accuracy
standards, method selection, and data interface adaptation. The research proposed a closed-loop collaborative control mechanism
with the core orientation of “goal coordination, process linkage, and information sharing”, and established a comprehensive control
framework covering organizational structure optimization, process standard formulation, technical platform support, and dynamic
adjustment mechanisms. This paper demonstrates the practical value of this mechanism in strengthening the continuity of cost
compilation and ensuring the effectiveness of investment control, striving to provide theoretical reference and operational practical
paths for the refined promotion and integrated implementation of cost management in the early stage of construction projects.
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