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Analysis of Risk Management in Water Conservancy and
Hydropower Engineering Construction Projects
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Abstract

The construction of water conservancy and hydropower engineering projects is related to the overall development of society and
affects the quality of life and experience of the people. In recent years, the development of water conservancy and hydropower
engineering construction projects in China has made rapid progress, with the scale of construction increasing day by day and the
construction situation becoming increasingly complex. The construction project risks they face are also increasing day by day. The
research on risk management of water conservancy and hydropower engineering construction projects aims to create an efficient and
scientific risk management system, assist in promoting the progress of water conservancy and hydropower engineering construction,
and ensure that the economic and social benefits of water conservancy and hydropower engineering construction projects meet
expectations. This article elaborates on the overview of water conservancy and hydropower engineering, analyzes the common
construction project risks of water conservancy and hydropower engineering, and then proposes four risk management strategies:
precise identification of risks, scientific evaluation of risks, flexible response to risks, and improvement of risk management guarantee
mechanisms. Together, they form a hierarchical and progressive scientific risk management system for reference.
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