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New Path for Collaborative Quality Management and
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Abstract

Based on the theoretical foundation of the collaborative control of the whole-process engineering consultation and quality
management, this paper analyzes the internal logic of their common goals, synchronized processes, and shared responsibilities. By
combining the practical work of organizing the construction of resettlement housing, apartment housing, and steel structure projects, it
reveals the core issues of collaborative control such as weak collaborative awareness, insufficient information sharing, and ambiguous
responsibility interfaces, as well as the root causes of these problems at the levels of ideology, system, organization, technology, and
personnel. Based on the principles of systematicness, collaboration, practicality, and dynamics, a new path for collaborative control
of quality management under the whole-process engineering consultation model is constructed from three aspects: organizational
structure optimization, full-process collaborative mechanism design, and technical support system construction, providing practical
guidance for improving project quality.
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