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Research on the Construction and Practice of Safety
Operation Management System for Self rotating Special
Equipment

Shengcun Wang
Guoneng Huangda Railway Co., Ltd., Dongying, Shandong, 257000, China

Abstract

Self rotating special equipment has a wide range of applications in various fields such as railway transportation. However, its
operational safety is facing significant challenges posed by risks, such as personnel injuries and equipment damage, as well as a series
of problems including inadequate full process control, barriers to cross departmental collaboration, and lagging technical prevention
and control. In the current security management situation, there is a lack of systematic mechanisms for controlling equipment failure
rates, closed-loop rectification of hidden dangers, and emergency response timeliness. It is urgent to establish a safety operation
management system with risk prevention and control as its core content, including multiple levels such as goals, organization,
systems, technology, and emergency response, in order to effectively control the risks throughout the entire process from equipment
admission to scrapping, personnel training, and job execution, and ensure the safe and stable operation of equipment.
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