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The Strategic Mission and Operational Practice of Ziyun
Railway in Solving the “Intestinal Obstruction” of the
Three Gorges Dam

Haitao Jia
Hubei Railway Group, Yichang, Hubei, 443000, China

Abstract

Guided by General Secretary Xi Jinping’s important instruction of “to step up conservation of the Yangtze River and stop its over-
development” and the strategy for the high-quality development of the Yangtze River Economic Belt, the saturated handling capacity
of the Three Gorges Project Navigation Lock has become a critical bottleneck restricting the coordinated regional development.
Relying on the port-connecting railway of Yichang Baiyang Port, Ziyun Railway under Hubei Railway Group has established an
intermodal transport system featuring “large-scale diversion and small-volume transfer”, innovatively implemented the “direct
transfer between ships and trains” mode, and smoothed the “last mile” of water-rail intermodal transport. In 2024, it achieved a
maximum daily marshalling of 400 wagons and a total annual cargo volume of 300,000 tons transferred from water to rail. Among
its projects, the bulk-to-container transformation project for corn transported from Northeast China has become a national model.
This paper systematically elaborates on how Ziyun Railway, through the triple coordination of technology, institution and ecology,
provides a replicable and promotable “Three Gorges Solution” for the high-quality development of the Yangtze River Economic Belt,
and offers decision-making references for the upgrading of regional logistics hubs and their transition towards green and low-carbon
development.

Keywords
Yangtze River Economic Belt; Three Gorges Navigation Lock; Ziyun Railway; direct transfer between ships and trains; intermodal
transport
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