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The Key Role of the Supervision in the Quality Management
of Concrete Pouring

Liang Yan
Shanghai Port Construction Management Co., Ltd., Shanghai, 200100, China

Abstract

The primary structural systems of modern civil buildings predominantly employ frame-shear wall configurations, with all
components being cast-in-place concrete structures. This renders concrete pouring a critical construction phase. The on-site
supervision of this process, involving continuous monitoring of key procedures throughout the entire workflow, is termed “on-site
supervision.” Its core objective is to ensure construction quality, with oversight spanning all phases from pre-pouring preparation to
post-pouring completion. When quality defects or issues arise during supervision, personnel must promptly address them through
actionable corrective measures, eliminating potential quality risks and safety hazards. Beyond fulfilling their immediate duties, on-
site supervisors should continuously enhance their professional expertise and technical proficiency to maximize their contributions to
project success.
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