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How to Play the Role of Supervision Enterprise in Oilfield
Reconstruction Project
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Abstract

Oilfield renovation projects are characterized by complex types, extensive coverage, tight schedules, frequent cross-operations,
and high safety risks, which impose higher demands on engineering supervision. Drawing from practical experience in oilfield
maintenance supervision, this paper systematically outlines the critical role and implementation approaches of supervision enterprises
in such projects. It covers five key dimensions: quality control, safety supervision, schedule and cost management, contract and
information management, and organizational coordination. The article emphasizes that supervision enterprises must adhere to legal
standards, leverage digital platforms, and deliver comprehensive, meticulous supervision services throughout the project lifecycle.
This approach effectively mitigates risks while ensuring project quality, safety, schedule compliance, and investment targets, thereby
providing robust support for the sustainable, high-quality development of oilfield enterprises.
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