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Abstract

Quality and safety supervision of construction projects serves as an essential institutional arrangement for ensuring construction
quality and operational safety,and the degree to which supervisory responsibilities are effectively implemented is directly related
to the effectiveness of risk prevention and the level of industry governance.Focusing on the implementation of supervisory
responsibilities and performance improvement in construction quality and safety supervision,this paper examines the internal
relationships among the operational characteristics of the supervisory responsibility system,the division of supervisory duties,the
process of responsibility fulfillment,and performance outcomes.By strengthening institutional constraints on supervisory
responsibilities,improving supervisory operation mechanisms,and optimizing performance-oriented management approaches,it is
possible to promote a shift in construction quality and safety supervision from result-oriented control toward whole-process and
systematic management,thereby providing theoretical support and practical reference for enhancing the governance effectiveness of
construction quality and safety.
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