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Abstract

With the continuous expansion of construction projects, the complexity of engineering structures, the intensity of construction
organization, and the coordination challenges among stakeholders have all shown significant increases. Traditional supervision
methods, which primarily rely on experience-driven approaches and outcome inspections, are increasingly inadequate to meet
the current demands for comprehensive quality, safety, and schedule management in construction projects. As a critical control
mechanism in the construction process, architectural engineering supervision is transitioning from extensive oversight to refined
management characterized by detailed processes, clear responsibilities, and controllable standards. Refined management does not
merely involve adding administrative procedures; rather, it entails systematically breaking down supervision tasks, workflows, and
control points to ensure the implementability, traceability, and verifiability of supervisory actions. In light of this, this article explores
refined management in construction project supervision through literature review and practical case studies, providing valuable
insights for reference.
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