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Cultural relic protection enterprises participate in the
construction of a full-process quality management system for
the restoration projects of ancient buildings

Jing Li
Inner Mongolia Chenhuan Garden Ancient Architecture Engineering Co., Ltd., Hohhot, Inner Mongolia, 010090, China

Abstract

As an important carrier of historical and cultural heritage, the quality of the restoration project of ancient buildings is directly related
to the inheritance and continuation of cultural value. In recent years, with the deepening of the concept of cultural relics protection
and the improvement of engineering management standards, cultural relics protection enterprises have played an increasingly crucial
role in the restoration projects of ancient buildings. Based on modern engineering quality management theories and in light of the
particularity of ancient building restoration projects, this paper constructs a full-process quality management system that suits the
actual situation of cultural relic protection, starting from five stages: project planning, design, construction, supervision, acceptance
and later maintenance. The article expounds the theoretical basis and implementation path of the system construction, explores the
collaborative mechanism of enterprises in organizational management, technical control, material monitoring and cultural inheritance,
aiming to enhance the scientificity, standardization and sustainability of ancient building restoration projects, and provide references
for modern management in the field of cultural relics protection in China.
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