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Analysis of Strategies for Dealing with Construction
Project Contract Disputes from the Perspective of Party A
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Abstract

In the construction industry, contract disputes between project owners (the Employer) and contractors are not uncommon, and in
serious cases, such disputes may even escalate to litigation. From the perspective of project owners, it is imperative to conduct an
in-depth analysis of high-risk dispute points throughout all phases of construction projects, establish core principles for addressing
contract disputes, strengthen refined management of contract performance during the project execution, and focus on the key and
difficult issues in contracts to formulate targeted handling principles and response strategies
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