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Abstract

Cost control in housing construction projects is pivotal for enhancing profitability, ensuring quality, and meeting deadlines. The
construction phase, being the primary cost-consuming stage, directly determines the achievement of overall cost targets. This paper
focuses on construction phase cost control while addressing key management points in the preparatory phase and streamlining
design phase content. By analyzing core pain points in current housing construction cost control—including inadequate preliminary
planning, fragmented construction management, insufficient supply chain coordination, and underutilized digital applications—the
paper proposes targeted optimization strategies across four dimensions: preliminary planning and design, construction phases, supply
chain integration, and digital empowerment throughout the lifecycle. These strategies aim to establish a scientific and efficient cost
control system, facilitating the coordinated optimization of cost, quality, and schedule in projects.

Keywords
housing construction project; cost control; optimization strategy

=] & 2 i > &
F5 & T 2T B & 18 f B Ry A 1= Sl 4K 3R B
248,
R P AZ Ed A R B AN E], PR - R B 571199
=
G TARR B AR ARIA R BAKE, REIBRELSREGECTR T, L P TNBAESRRE£YG EZHK,
HE AR AL R R B R B AR I, A SUR Bk THBORAIER), RBETATNESN RO TIERE, X
H-BARK NS, BT BT 5 E TR B RAER P EEGI IR SR AT ERBEAL, B RN E RS T
R RIREA SRS, NITEIRX 5%, A THB, BT R 444 BN FME AT, 17 B AT a1k
kg, MERFHRORATIERE, AMARED FIRA. FE. SHEGHEMKAL,
ES 5|
FREIARRA; RAEH; AR

15§ BT S TS, BRERIAE S R ASEIT A%
WSS R R, SN R R g B s

3 e U = A AR R R, SR T
BRI AR b B B ™
GEEM, BRI R A, 2 R TARTE A S AR O
: [l]o =yl E rLyﬁ\l—]«— R \}‘L;él:/ﬁ\ . 5 S Y . . e N
B e ST BT o 1 s i R A
WA, BRI, TR e g0 A B b R R

B

Hed S LB REEL, AIEMIE AT, B e ompoemm o, STE MR
HEBSERAREA, ~HDFRRO R ARA IR s o et s
ERME, INMAMFSEARBARIEEEEEIN, gy 2 gomnp syt SRR, (UEEEREBIT,
RUBSERIBREL, HETATEOR L, BB R I o npn meims ol 1 riphobs e e 2 0
RLAARSNERL, SERAREMGET, PR e sogwies wmsss s TIRETFRR,
APPSR T IRIAREII. R ppmemmmbt i . TSRS
B, ST SR TR BT . MR
CIEERAT] 18 (1986—) , 5B, PEREELA, B i, KO3 1% EMFEEY . HaS80 Ty
+, TR0, MERRTRER. MESER. VRARE IR, MM, AT A

151



IREFAREEE - £10% - £ 018 - 2026 £01 A

VIMEL B e S Tk, TR R
22 IR AEEERL

W T R A RO DR S R IR ML, BRZ 2
Sebk SRR, THE &N A EAmEEL, BOoRES
[ IHIEHE TR ER A, RESZREARE; T
I BREIHVT, ZIUAIRIRIRIART A YN AT
AR, TEESERAANE LA FE . X B B s
R, SBORAEEGT, TEBREAER. BlnkE T7Emk
ARFD R AN, FRIER ARG AR, WA mZE
UGN DB R AR, R T e akAs
TMRESE, ELRERTR E B R A F R SEE
2.3 HEEEEIER IR R

PR SE V) R AR ORI | RIS BARHRR, &
EDRREREIR R . S T SHN . a2 aEe
2B s EIENE], (R ok M A i L SRk
oKz, MEDEERITRIIAE = 5000 ; §E TR ook
TRRUERI RSO RE . BEAE MR I ENIEIL, RAREHEIR b
BHEERIEIR | pri&_ERRER IR, X FiE BREZA[F SRR S
FER . RGOS, BRI T, T
TR, AR, (5 ERRIFRE SECH R A LA R
WA AN, TIFRTERR A E AT, dE— eI H
ARG R AR
24 MFUHANBRERRE

B A AR B FIFAZ OO AR R 5 R A 230 P
B, REERIERRESTR. S8R OB R R
TEVOHERE, ARIOREREN A, RERAERETRR
JELE S BlEn BIM BRI T =4 ShkEief, Ask
WTAEEEINTE . SIS AT S OThEE; BT
fiMiEoe T TR, BUBIEE . DRIt Tosseiise
RIEDESIEM, A, BRI AES, AR
IBIERER], EENIE SR, SERAEE AN
HERF . PSRRI , BOEROR R A R B R RE T 5>
BN

3 B TR H A= HIL L SRR
3.1 AR X Si& TR e, BT BIM BrE 4L B A

EiE

AT SRR 506 T AT A R AR AR L SO, 7
{RIT BIM BORSEBUBLRCE TS, e TR B Az 51 2
Bty BB R DA RS, B TTRRR Y,
Hte TRITIR Aty TARIZ K MBS Ll sRAE= IR, A
BRAS L BOR | ME TSR 5L, TR ARG S TR,
BRSNS SHTERIEHT, 2wt
Ttk . BRI ST, BuEEEEdEE, 4
SIS I T T AR NS, e s
SIES

152

T BIM BORMIEEIAH AR, B i 2
S RAHE R, SEB TR R Do B 5 R A TR S 2
i, MUEEER TSRS . SEERM, @1 BIM A
[FIME TJT ZRMIBATHEE, (U TAHLUET, EAEsTES
BRI R ILT 22, [ANBIRRAVETEHR, Kfabro
REXIISRAL, B ELTHER, RTINS RERA
R i T Bt BARRCAE 200 3], TR
Bt IR, DARTIIFE A (R IE B & A AR &, A
BIM Wh[AEITIIRE, (Rut %l sLiibE, MHEE LT
TTEEPHIRARRE, (TSRO R LELEERE, Wit
A AR, AT AR S T BIM AR AL PLIE I B R A S,
LA RTT RISENE, AR SRICIETTRSR, 8 BIM AR
ML B SRAE R E S, 3T TH B =
FEHR TR
32 EIME, BHEISE TH2EARBEMLK

T L B E A RRATHEE L, FELASREIE T H 3,
AT TATHIER SIE Tad B, wile IS
ETEE, COBRAZIIUE. M LRI Bt
B TARGUATE, FT R BIM BAEIRE T T 75 3R A
B, B TR s R RIRR TS THRER. (it
TIHbAlR, SRR SRS &S i S, #D
OB R, RN SE B HOMT LRI S e B
B, RASETRY, EREEEERWNTE, SaTE
TRERERIE RN, SEBl Rl TR B,
DI ERE SR

FEUETE e TR e RS RD, (LoBdeie et
& RERERIIR A, AT RES S, ekt
R, BRI SAET A LA DRIRCE, IR TR
TR LAY, DS RERR) BRI TARReR, 4 AR
TUARSEMI AN TRANRE Y, i TR P 7 SR A
P, (RFT BIM SR EARRGREE 25, K REN
EHEEE. N T2H . &S AE s, STETET,
KA BIRZEFEMEA, BIEFH R Wi

MVEIE T 52T, SRR, InthiE
IR, TRIRASSE R AN AZERL, RS AN A AR
5. BTG TS, RATREIMESE TZ, WOl
TSRS 0R, FEIRIAMRRAS; BmES 2 eE R,
A eI A AR AR, NSO (PR R TAY
A, VRPN, ERTT RSN B, A
SHHGIRNEFIRAS TR, U T Ly, *
b Tikde i T PRI, @ Rt
BRI, SRR T, EEE LI, £
BRI T B A e
3.3 Btz IR T, thEIEREN THIBHZSR AT

FEXSHER SR R AR R IR R, T ih R ERSIHLAE,
FIIE b N PE R, B SRR TR RO R R AR



IREFAREEE - £10% - £ 018 - 2026 £01 A

A, ke TR B A HR AR, 5Dl BIM 5 K80E
AT OGS AE RS, B THRAL. (. o
BIRSELITER, SOUE THEE . MEITR . R, O
TGRS B E, SR RIS FkE TR5K
FERTHIRAE = S 00, b TR NI gERs SR N
RESMMREIRS, LRSS BT, 4R, FEI%
RIS . SEIITHNIR . SR, ERER SR
b, WO BEEHRR, RTINS RS R

PR R e I BER BERIS SRR A, TR R IR |
EERFOMNE SR, ST RIS, IS
FCRISCSS, SR RIRIR S . KSR, H#Eshity m s 5IE
HTHARER TV, 4560 TRERIRIAMAERN, AL
TIHEERR . N ERIMEIS T2, MIFSKRRHE TR AR
SRR B AR RS, AN A PR T R (LA
TR BRIRAEFBOR, S RIBNE; MuOasRE
H, HiamssSasE5:, Imesa TERE. #ES
RN, W EIRARLAR . By BER SRR A SIS IR IS
MBSTRENLH], ERHRERFER RS B . BERz A 2s b
HEN, BEHERIE ., KIAMETRBENg, BRI
EWPRS:, S B TR | (Hn/ i 2955 RS e R A TSR,
MR AR gEfR s T, G R Fh W S T 5 SRR
Hahn.
34 &£ MEAR, BHFUHENKAEREAIMIE

DB AR AR R R PR B AN JE I IRIRR, W e e iy
JEEARRAE AR, H AR E L AT S TR B
MRAE, SEIERERE S E b F5EDL BIM BN RZ0,
R E SRS, AT, T, R T4
B FMRAYYE, SRR ET ST, (KT
BIM FRSCHL TRE R F AT E . sATIEgRE] . 256k
RIEN AT LIRE, T RAR B 5 . B ik
X3 ARSI SR Bt T RIS T AR b i & B EL
5, HEENVElAETEHS RN, FRAEIRRARE
SRR, ISR basial, AR SR R e S .

SRACER AR AR TENE T BRI R A, 5 8) BIM R

BT Rl TSV S RTAMCE T, SERITRANNE T X0ty
%, W SIS, SR SRS ILAD,
SRR MR P PR A 2 DA e 5 I AN T RERORS B
HARAETEREDT 5TNE, BEahnRpE NS FHERTTE(S
B SRTHEE N ETHERE S RE, B
Blivi APP SEERSIES BSLi B Bt B, InthahE
PERE, WAy, WHIRECARZERG R B A 1
PSS IEAALE], RITP & 2P S B BEsaas, *tt
TR SSEPRAZE S, DITEE ARG, HEIEL
OISR SiAE, TS, B EEN A
TIREIH, B “HERE - SIS - AT - 2
A - TPOYEEE" BEEIAER. Isser i A PRI,
FFRE BIM, KEFR SR ARSI, $2AEHA R SEAANR
BERE)), SIEE SRS HELERA, EEE )
B, SRhR T e TEIFRER TIE, 0B
TR HE T B A E R IR RE Y B

4 25i%

P it TREI H AR A% O T TR BEE I S50
e R, —E EERUERR BN, S AT IISR R
A, h TR SRS, B BIM BIETRS . 4t
ME TR REE, AT S RE R R . LR FRRAENE T
IR, T UIRRE S LN SRR, ST A S
78, X —E IR A SRR ATERE, PR . RS
PR, A FSEUIE SRR SRS, BTl EhE
Ko
5% 3k
[1] k8. Paid TREDNH A T R AR A TR A g F D] 12,2024,

(08):199-201.

[2] =M R hS i TR R I H S B S o SR )] B K
1E,2022,(04):59-61.
[3] B oo B R0 5 szl 1. PE 117K, 2021,

(11):251-252.

[4] Do Fo i TRERIN H A F e B AN P SRR ST (D] I T B 5,
2020,17(09):195-196.

153



