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On the Importance and Effective Strategies of Construction
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Abstract

This paper systematically examines the significance of safety management in construction sites and proposes effective
implementation strategies. The study demonstrates that construction site safety management is a critical component for safeguarding
personnel lives, preventing major accidents, maintaining operational order, and enhancing project quality. Through analyzing current
safety conditions, the paper proposes a comprehensive safety management strategy encompassing responsibility implementation,
skill assessment, technical application, hazard mitigation, emergency preparedness, and incentive mechanisms. The research indicates
that only by integrating institutionalized management with dynamic monitoring and aligning personnel training with technological
innovation can a safety management system be established to adapt to the complex environment of modern construction projects,
thereby providing a solid foundation for the sustainable and healthy development of the construction industry.
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