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Business Transformation and Development Path of Engineering
Cost Consulting Enterprises under the New Pricing Specifications

Chen Li
Shanghai Rongji Project Management Co., Ltd., Wuhan, Hubei, 201800, China

Abstract

The implementation of the new pricing specifications has restructured the pricing rules and management system in the field of
engineering cost estimation, imposing higher requirements on the service capabilities of consulting enterprises. Based on the core
orientation of the new pricing specifications, this paper analyzes the current predicaments faced by engineering cost consulting
enterprises, such as single business structure, lagging technological application, and insufficient talent reserve. It explores
transformation paths from four dimensions: diversified business expansion, digital technology empowerment, composite talent
cultivation, and full-process service upgrading. Combined with charts to quantify transformation effectiveness and development
trends, this paper aims to provide theoretical reference and practical guidance for engineering cost consulting enterprises to adapt to
industry changes and achieve high-quality development.
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