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Analysis of the Problems in the Implementation of Construction
Management
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Abstract

Construction management serves as the cornerstone for ensuring the orderly progress of building projects, spanning the entire
lifecycle from planning and execution to final acceptance. It is primarily reflected in core dimensions such as quality control, cost
optimization, and schedule assurance. To enhance overall construction efficiency and achieve comprehensive management of quality,
cost, and schedule, this study aims to establish a full-cycle, end-to-end project operation system. Through literature review and other
research methods, the article highlights the significance of construction management, identifies challenges in its implementation, and
proposes innovative approaches to optimize the management framework by addressing systemic and technical deficiencies.
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