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Analysis of the Influence Factors and Countermeasures of
Construction Project Management

Weiming Cai
Runeng New Energy (Zhejiang) Co., Ltd., Hangzhou, Zhejiang, 310000, China

Abstract

With the acceleration of the urbanization process, the engineering project planning and construction quota of engineering projects is
continuously strengthened, and the field of engineering project planning and construction in China has been expanded and developed.
Many new construction projects have been built in every corner of the metropolis. With the improvement of the construction quality
of engineering projects, the demand for product quality is becoming higher and higher. As everyone knows, the current stage of
the market situation is relatively complex. In the whole process of the development and design of construction engineering, a lot
of disharmonious songs have occurred. Production safety accidents continue to occur, which endangers the development of the
construction industry and hinders the pace of innovation. In this paper, the key system analyzes the current situation of the new
project construction management, discusses the elements affecting the project construction management, and further points out the
measures and methods to solve the existing problems.

Keywords
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EHRIEEEMEZREI R

EGEE
EEFTREIR (L) ARRAR, HE - #rL BT 310000

m =

MR T AT AL i, LA B 69 TALR B AR B S ik, RE TR A X ERTRREF TV R, £
KART 4G — A3 AAMS A TR S 09 ;LA A TAM B RS RN, 2R RN ERLEREEH., %F
Jo, DN T R BT SR, EARIRGFLT 3R, LETREFFHOREFT, ToBEFRZEF
AL A, BETRAAT LG L, METENIGHY . P RERLIN T HABEXTEGNAN, H-T Y8
FEAREEGLF, SFR—F PRI R T B G L PG EA 0 X

eSS0
HATARTE; AARLE; FHYH; TR FERE

1 i 15— M AFTRBI R AERTT, KBGPER T i ERT
e PERTF. KSORT4B PR E M, SRR RO
AT 50 25 e B ety TAPSTIERRIURITIE PSRRI, {4 T A1
L S B STt iR, g5 TOPMGHEBEFERISE, T4 TR RS 5
ERESHA . B e EA MmO AR AT SRR AR AR
TR, ) T EI SR, AsiE S

WIERE RS R, D TR 13 EIEKR o .
S R NEARAIRIRIK, i 2 TARRRS

S, BSR4 SSBTIIE 4 EL A SRS A5 O 2
PR RIS RO kR, TN AR, i T;E%*“mff@%fégW%ﬁﬁ‘f*“#ﬁﬁﬁ
SRR, TR R R e, o A SRR ARG, MASRIER, HT
R B R BT % T B s TR,

R RGE, ARIER S KPR, B

,“-Ek f:12 E - i VAR 3 N Ferpe [, N N N
UEEEN] RER (1995-) , 2, PEIRVEA B g oo woL SR, s

N, BRI, MBERRLE (TALE) HiR. FREIAHEET, Aoy GIRARHINIRE BFR. RAoWaR

136



IREFAREEE - £10% - £ 024 - 2026 £ 01 A

FARET A FEIL IS AL R . B
Rl 2808, 5 BB AI S SR BAN.
QEMIEETENS
21 EHITIEEENEE

TARIRE IR I H S AR T e — %
ARG, CEAMSWAETEM TAEE N ER S, T
PRI E A0 5 U B A B OB R MR R Bl DL TR
HONFARN . WAEIEEE ik . TR TR T
BRME, Surkie. RS EmPNIEARIR, ZHIEEE
ARG BRI SR I R Aok, s a el
MNESEAT . ATHERNE RS, S G TERE
FAEME P EEHARSS . &2 TREIE St (o S TR
FNT . AT AT @ TR E AU SRR
Ko Hifn, ERHEAEEREIA PRI, R TR
T H R I E & — S E 25, ST %k
T, WA G TRETEAONUMES, NHSENERRES
BOPERIG, QIERAAH, A%, ABENERAEH, K
BEERAETE RN E P ERoR e H e,
22ERMIREENEEM

MEAKE, THRIE M EEA TS — SRR Im AR A
SRS, MERSAE, AL RE, 8K TR
FEPL . WIS SETSOERIC T, B AR AR
ST, A A& R TREDE A TR AL B e 1%
& MLenS R NI & e RS, HEsh T TR
BRSSO & R o 0 H W S AR i 5
A NHIF S B . DI H R AR iE T,
TEHIE TR T BRI O E bR, bR RS RE
HTEMNRE AR DR

A EEG T e Rbd 2. FriEelz 70 &
Fams, HEERELSFTEANREI LR, B
PR TIEARE, AF=ATEBCRWT X, T EdE—k X
—ERASME . B 2014 SRS, EFAREE BN
VB 6.0% DL _Eo 7E 2015 4-F0 2016 45452 2 FEREARLL
fo, IRERDHE T 24, 2019 4 FRER, BRIER
FE1 27466 {Z N, FEARSER NG, [FLLHEN 5.5%,
o R VB 6.1%. (BAEBIBYES, HhEEESLL A TR
PR TFRIRRE ISV ETE SR, BEREERSR . &
TR TAEINH » pEBEE TR ERFLA I R R Pt
TR TREUAE i A ARWrmEL, S T Attt e
BTt. MR TREBR RS R, (BRZEEGTE IR T
REA R AR ALV AVE TR K AR MR A TVEF Y
TAERE . N, #ridsgiBasmiAss, TATHRRE
EEOMIK, IR SRI53L%, b T T 2o ae it TR IR D
MFIXA TS AT, 2UIAIERFHIH AR AR IR
e T TR

SEMIESEFERNCIE

TR TARME T4t A2 b, E9ihE T e T Ak
N2 M, $HEEMTS, AR TR %
EHTREET 2 E, SHRAN, BT TRRTE S
FP O IRIRE, Sy TARIRE HARE e T REHE T R lse
FEERH
31 EAIREERIRANE

ARSI T BUERTS 75 B R A T A T o S B A
HWSEBERIE LA, Feante TRIE 5 TR T
t, BT LRI R B ST T A R RS A TS
BRI, RAERNA SFAT TR, ek TR e T
WIRAEAER TR, Biln, 7RSI 9 TAEHE TERTT, Z20KRLE
FCL RN, RALD gk, EEMR T ES, M1
e TVE AR RIS RO L RIER, 8 5 b [ H TR
FORVERSRE, 4 TR TR RS E TR T &L 22
BRI E D LIRS, XUE RSN
1) TR bE TR . RS B () s . R EE
SOTEEESIE R RRIVIATT . 7E TAEI B RIS, &
YR HTHO TAEIR F RIS A TRV 23R T, (HAZEA
H AR TRE B SR IR H ST, b T R TR,
Vr&EE TRRTE THEHE T FES S50 B fE D #hR
Nk, BERZ2CE TRE TS, PURIEBARMA, —HA
F20 T IR TAEHE THERE, % TRREIARIE TR T,
YR TR R 5 T I 2 e stk .
FTIRITHN SR, SRR E, FUREAELIE
FBT I 0 TR b S bR B AR EE 408, —4RIRT
BHRT, LMK E,
32 TEEEEHEHIEL

BT E M BT R, AR, 25 0HEndEE
MYER. SRR . 2 TIGII EAR G B (sl E
By, AN o FABSHIHERN SR, TEE
EH eSS TR E B IS EEE R . O T AR
P E £ EFR S AR A R, HIEET R e N R TR
B I A, (AR STV TR B 3, e
9 TR AT L T

filF TREHETE, SARe TESHEE. SERN
HH R T ARRE A, /NREESUIE T bt
tb, THEEHEEANEIEERAZE . HErESE LA
VAT T RO T TR R AR A . — BBk s Bs
HORESUME TV TS EHRIE, RMERES TSR]
B, HH AT TSR E AT B AN 4T bR
SRR TR HE TR, BN RS TS SESAR R
. EAREE IR R AR, P TR T
VEPIRIESEFRIT o 7 S TR A B X AR HH — e st
TSRS T AL RO E S, bR
KiE . B, SRS T2 A RIS AT 5

137



