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Key points and implementation paths for renovation
project management of existing buildings— Taking the
renovation project of old residential areas as an example

Liang Xiao
Chongging Beibei Economic and Technological Development Zone Management Committee, Chongqing, 400700, China

Abstract

To systematically enhance the management efficiency and engineering implementation quality of old residential area renovation
projects, this paper selects a certain old residential area comprehensive renovation project in Jiulongpo District, Chongqing as an
empirical research case. It deeply dissects the core control points and scientific implementation paths of the renovation and upgrading
stage of existing buildings. Based on the full-process tracking investigation and quantitative data analysis of the project, a project
management system with the core mechanisms of resident collaborative participation, full-process refined control mode, and multi-
technical integration implementation plan is refined and formed. After the project was completed and put into use, the resident
satisfaction rate increased from 62% before the renovation to 94%; the energy-saving renovation module achieved a 35% reduction
in building heating energy consumption; a total of 126,000 square meters of building body renovation was completed, benefiting
1,865 households. The management process model, technical application methods, and organizational implementation experience
summarized in this study can provide systematic practical references for similar urban old residential area renovation projects.
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Existing building renovation; Old residential area; Project management; Implementation path; Collaborative governance
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