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Research on the Integrated Organization Model and Collaborative
Operation Mechanism of Railway Multimodal Transport

Zepeng Bi

China Railway First Engineering Group New Transportation Engineering Co., Ltd., Ordos, Inner Mongolia, 017000,
China

Abstract

In recent years, China’s multimodal transportation by railway has achieved rapid development. Key lines such as the China-Europe
Railway Express, the Western Land-Sea New Channel Railway-Sea Transport, and the Along-Japan and Along-China Coast Railway-
Water Transport have seen continuous growth in transportation volume. The construction of multimodal transportation demonstration
projects has achieved remarkable results, and the overall development level of the industry has steadily improved. However, at the
same time, the development of railway multimodal transportation is still in its initial stage. Compared with developed countries
in Europe and America, there are still significant gaps in aspects such as integrated organizational level, full-chain collaborative
capabilities, and standardized service systems. Against this backdrop, this paper focuses on the core demands of the integrated
development of railway multimodal transportation, systematically builds an integrated organizational model system and collaborative
operation mechanism, resolves the current pain points and difficulties in the industry’s development, and provides systematic
solutions and practical ideas for promoting the high-quality development of railway multimodal transportation.
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