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Abstract

Major infrastructure projects are characterized by large-scale investments, extended construction periods, broad societal impacts,
and complex stakeholder dynamics. The significant differences in objectives, demands, and interests among stakeholders during
project implementation often lead to frequent conflicts. If left unaddressed, these conflicts may severely jeopardize project timelines,
costs, quality, and social stability. This study first defines core stakeholders and their demands in major infrastructure projects, then
systematically analyzes the main types of conflicts and their underlying causes. Building on this foundation, a dynamic collaborative
governance framework is proposed, encompassing the entire process of “prevention-identification-resolution-repair.” The framework
emphasizes institutionalized consultation platforms as the core, information transparency and trust-building as the foundation,
diversified resolution approaches as the tools, and long-term monitoring and evaluation as the safeguards. Finally, the paper offers
policy recommendations including improving legal frameworks, fostering a culture of consultation, and enhancing managers’ conflict
resolution capabilities. These suggestions aim to provide theoretical references and practical guidance for improving governance
efficiency and promoting sustainable development of major infrastructure projects in China.
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