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Abstract

As China’s construction industry transitions from rapid growth to high-quality development, the trends of project scaling,
technological complexity, and refined management have become increasingly prominent. Against this backdrop, the concept of
whole-process engineering cost management—characterized by “comprehensive, systematic, and dynamic” approaches—has
emerged as a critical pathway and inevitable choice for modern construction cost control. Therefore, a thorough analysis of strategies
for whole-process engineering cost management in modern construction cost control holds significant practical value for enhancing
industry investment efficiency and optimizing resource allocation. This paper focuses on the practical application of whole-process
engineering cost management in modern construction projects, aiming to provide practical references for project management entities
and theoretical support for the innovation and upgrading of cost management models.
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