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Abstract

The core of signing a construction agency contract lies in clarifying that the agency must complete the project delivery according
to the investor’s requirements, including the investment amount, construction period, safety standards, construction processes,
completion acceptance, documentation archiving, and quality defect maintenance. However, in actual project management, the
investor often delegates all tasks—large and small—to the agency without granting corresponding authority, leading to a chaotic
situation. The scope and responsibilities of agency work are often difficult to define clearly and implement effectively due to
ambiguous boundaries and unclear accountability. This results in multiple obstacles throughout the project management process,
such as deviation from objectives, coordination difficulties, and unclear attribution of risks and responsibilities. Based on the author’s
years of experience in design institutes and acting as an agent for project owners in construction agency projects, this paper analyzes
the contradictions in the implementation of the current agency system throughout the project lifecycle and proposes corresponding
improvement suggestions.
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