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Research on Construction Difficulties and Application of
Prefabricated Building

Chenggang Qian
Jiangsu Zhongjiang Jianye Construction Engineering Co., Ltd., Wuxi, Jiangsu, 214000, China

Abstract

As industrialized construction advances, prefabricated buildings have become a widely adopted innovative construction method in
numerous projects. However, the rapid expansion of prefabricated construction faces multifaceted challenges in project organization
and on-site execution, stemming from both process differences between component manufacturing and on-site installation, and the
limited adaptability of construction teams in node connections, mechanical coordination, and on-site construction rhythm. To address
these issues and ensure construction quality while promoting sustainable development, this paper systematically analyzes current
challenges in prefabricated construction through literature review and case studies, proposing corresponding optimization strategies
for reference.
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