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Abstract

With the rapid development of the construction industry, BIM (Building Information Modeling) technology has gradually become an
important tool for construction project management. BIM technology integrates building design, construction, operation and other
information on the same platform to achieve information sharing and collaborative management, thereby optimizing various aspects
of project management. This article explores the optimization path of construction project management based on BIM technology,
including comprehensive optimization of project planning, construction, monitoring and control, and post management. By analyzing
the application of BIM in resource scheduling, information sharing, quality and risk management, this article elaborates on its
important role in improving project management efficiency, reducing costs, ensuring quality, and enhancing project sustainability.
Finally, the article proposes a continuous optimization path for BIM technology in post management, emphasizing the profound
impact of BIM technology on improving the management level of the construction industry.
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