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Abstract

In recent years, China’s rapid economic development has driven remarkable progress in the construction industry. Every year,
construction projects of various types and scales are underway nationwide, with housing construction being one of the most
prominent. Effective on-site quality control is crucial in housing construction projects, as it serves as a key measure to ensure
compliance with quality standards. Supervisors play a pivotal role in implementing on-site quality control measures. To enhance
supervision effectiveness, adopting appropriate strategies is essential. This article explores supervision strategies for on-site quality
control in housing construction projects, aiming to provide valuable references for related practices.
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