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Abstract

Against the backdrop of accelerated industrial upgrading and rapid technological progress, enterprises are confronted with severe
challenges in key core technologies and intense market competition pressure from peers worldwide. How to rapidly realize the
engineering application of scientific and technological achievements developed by universities and research institutes in enterprises
and smoothly transform them into products meeting market demands through industry-university-research (I-U-R) cooperation has
become the key to enhancing enterprises’ core competitiveness. Based on the triple helix innovation model theory and combined
with the years of practical experience of Company C in the transformation of scientific and technological achievements through
I-U-R cooperation, this paper explores the paths and optimization suggestions for enterprises to better achieve the transformation of
scientific and technological achievements via I-U-R cooperation.
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