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Abstract

Focusing on the application and practice of the green construction concept in construction project management, this article starts from
the current contradictions such as high resource consumption, great environmental pressure, and single management goals during the
construction stage. It sorts out the core connotation and value orientation of the green construction concept, analyzes the adjustments
it brings to the project management goal system, organizational division of labor, and content structure after its introduction, and
further systematically summarizes the main manifestations and impacts of green construction in management operations from the
dimensions of intensive resource utilization, on-site environmental control, and comprehensive performance improvement, with
the aim of providing a reference basis for construction enterprises to stably embed the green construction concept in daily project
management.
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