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Research on the Application of Nonviolent Communication
in Cross-Cultural Conflict Management of International
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Abstract

Under the background of globalization, cross-cultural conflicts constrain the performance of international engineering projects,
and traditional confrontational communication tends to exacerbate conflicts and cause losses. This paper, based on the theory of
nonviolent communication, adopts a single-case in-depth research method, taking a cross-sea bridge project in Southeast Asia as
an example, systematically analyzing the practical path of the four-step method of ‘observation—feeling—need—request’ in cross-
cultural conflict management. The study shows that anchoring facts with objective data, establishing emotional connection through
empathy, reconstructing cooperation logic with shared goals, and granting choice through concrete solutions can effectively resolve
schedule conflicts between the Chinese team and local family subcontractors, achieve early project opening, avoid large penalties,
and significantly improve subsequent bid success rates and long-term cooperation levels. The research provides Chinese enterprises
with reusable, culturally adaptive communication solutions for overseas projects, supporting high-quality performance of Belt and
Road engineering projects.
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