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Application and Optimization Research of Ship Modular
Interior Installation Technology Based on Lean Management
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Abstract

To enhance the construction efficiency and quality level of the interior decoration in the upper structure of ships, and further promote
the application of modular interior decoration technology, this paper takes a specific project as an example, elaborates on the
application contents such as standardized design, concurrent engineering, digital hoisting, and full life cycle quality control, discusses
how lean management can be applied to modular interior decoration, and puts forward specific requirements for design optimization,
collaborative management, and installation quality. It is concluded that introducing the lean concept in the modular interior decoration
process can significantly reduce time costs and expenses, and improve product quality. This provides certain practical references for
the transformation and development of the interior decoration work of ship superstructures.
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