IREFEREEE - $£10% - £08H - 2026 £04 A DOL: https://doi.org/10.12345/gcjsygl.v10i8.38736

Risk Management Strategies for Major Application
Scenarios Projects

Qian Mo
Guizhou Aerospace Fenghua Precision Equipment Co., Ltd., Guiyang, Guizhou, 550009, China

Abstract

Major application scenario projects possess distinct characteristics such as large investment scale, complex cross-entity collaboration,
strong technological innovation, high policy dependence, and long life cycle. The level of risk management directly determines the
quality of project implementation, the effectiveness of implementation, and the efficiency of 7544 (t, . Currently, these projects
face multiple dimensions of risks including policy adjustments, technological iterations, compliance with regulations, and
cross-domain collaboration. Among them, policy and compliance risks, as the core risks, run through the entire life cycle of the
project and are prone to causing serious consequences such as project stagnation, failure in acceptance, and loss of funds. This
paper, based on the uniqueness of major application scenario projects, focuses on policy and compliance risks, builds a “prevention
before the event, control during the event, and closed-loop after the event” full-process risk management system, clarifies the
key control points and implementation paths of each link, and proposes special safeguard measures in combination with practice,
providing theoretical support and practical references for the risk management of major application scenario projects.
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