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Analysis on Construction Project Management
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Abstract

Engineering project management constitutes an indispensable component and critical phase in construction projects, playing a
pivotal role throughout the construction phase to provide comprehensive guidance across all stages. This paper examines the research
background, current domestic and international studies, and significance of engineering project management; analyzes influencing
factors; identifies existing challenges and improvement measures; focuses on key research areas including “Three Controls, Three
Managements, and One Coordination” —specifically quality control, schedule control, cost control, safety management, contract
management, information management, and organizational coordination; and concludes with project management insights and future
prospects.
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