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Exploration of refined construction management on
municipal road construction sites

Yanfei Bai
Beijing Municipal Construction Group Co., Ltd., Beijing, 100000, China

Abstract

Urban infrastructure keeps growing and municipal road work now happens in messier settings. On site you see many tasks bumping
into each other different teams trying to sync up and all sorts of changing factors pushing back against smooth progress . That puts
real pressure on how well people organize things and keep tight control over every step. Old ways of managing just don’t cut it
anymore—they react too slow they’re too loose with quality they miss deadlines and safety checks fall through the cracks so hitting
today’s tough project standards feels impossible . To fix this break down everything that happens on site into clear pieces then lock
in standard steps use flexible scheduling and get everyone working together from every angle. That combo lifts both speed and
consistency in the final build . Bring in smart tech tools too—Ilet data steer decisions not just gut feeling—so crews spot trouble early
shift resources smarter and slowly move from guessing to knowing what to do next . That shift builds better roads.
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