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Abstract

Against the backdrop of high-quality development in construction engineering, target management serves as a key approach to
enhance project control efficiency and resolve multi-objective conflicts. It plays a vital role in lifecycle management and performance
improvement across engineering projects. Current practices in construction project management still face challenges such as irrational
goal decomposition, ambiguous control boundaries, incomplete evaluation systems, and sluggish dynamic adjustments. Based on
target management theory and the requirements of the “Code for Construction Project Management” (GB/T50326-2017), this study
proposes optimization strategies focusing on four aspects: goal decomposition, collaborative control, closed-loop evaluation, and
dynamic response mechanisms. The research findings effectively address practical issues in current construction project management,
providing actionable theoretical foundations and practical guidance for quality enhancement, efficiency improvement, and risk
control. These strategies will promote the development of construction project management toward standardized, refined, and
scientific practices.
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