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The Whole-process Development Logic and Practical Experience
of Comprehensive Renovation of Old Residential Buildings

Wenxiang Xia
Shanghai North Urban Development & Investment Co., Ltd., Shanghai, 200070, China

Abstract

Against the backdrop of urban renewal, the complete-set renovation of old residential buildings in central urban areas has become
a core initiative to improve people’s well-being and enhance urban livability. As the largest demolition-reconstruction complete-
set renovation project of old residential buildings in Shanghai, Pengyi Community faces multiple renovation challenges including
complicated land ownership, a large number of resident households, diverse house types and sensitive surrounding environments.
Based on the author’s full-cycle management practice in charge of the complete-set renovation project of old residential buildings
in Pengyi Community, this paper focuses on the preliminary preparation procedures of the project, systematically sorts out the
practical methods, innovative measures and problem-solving approaches for the renovation of old residential communities under the
demolition and reconstruction model, and summarizes the personalized practical experience of complete-set renovation for super-
large old residential communities. It aims to provide replicable and implementable practical references for similar old housing
renovation projects in central urban areas across Shanghai and the whole country, and facilitate the high-quality advancement of
urban renewal.
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