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Procurement from the Perspective of Supply Chain
Collaboration

Zhuo Zhang Zihan Liu
Sinochem Business Co., Ltd., Beijing, 100071, China

Abstract

Against the backdrop of global economic integration and increasingly fierce market competition, competition among enterprises has
gradually evolved into competition between supply chains. This article takes supply chain collaboration as the research perspective
and deeply analyzes the composition and influencing factors of mechanical equipment procurement costs. Based on the analysis of
the collaborative relationships among various links in the supply chain and the characteristics of mechanical equipment procurement,
a cost optimization path is proposed from multiple dimensions, including supplier management, procurement process optimization,
inventory management collaboration, and technological innovation application. I hope this article can provide theoretical basis and
practical guidance for enterprises to achieve cost reduction and enhance supply chain competitiveness in mechanical equipment
procurement.
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