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Analysis of key points of construction management in chemical
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Abstract

This paper focuses on the research of construction quality and safety management issues in chemical plant construction management.
By analyzing key points of engineering quality inspection and acceptance, handover management of various professional processes,
safety management measures, and common problems during construction, corresponding management strategies are proposed.
The study shows that establishing a comprehensive inspection and acceptance system, optimizing process handover procedures,
enhancing safety management, promoting communication and coordination, and adopting advanced management technologies can
effectively improve the quality and safety levels of chemical plant construction, avoiding issues such as duplicate construction,
professional conflicts, and poor coordination. This research provides theoretical guidance and practical references for the construction
management of chemical plants.
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