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Analysis of project management and quality control of
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Abstract

Mechanical and electrical installation projects are of significant importance in the construction and industrial sectors, with project
management and quality control directly impacting the success or failure of these projects. This article delves into the characteristics
of mechanical and electrical installation projects, examining various aspects of project management, including contract management,
construction, cost management, and quality control. It highlights issues such as non-standard contract management, loopholes
in construction management, the need for enhanced cost management, and deficiencies in quality control. The article proposes
optimization strategies, including standardizing contract management processes, strengthening construction management, improving
cost management systems, and enhancing quality control measures, to enhance the overall level of mechanical and electrical
installation projects and ensure their efficient and high-quality completio
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