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Analysis of Causes and Countermeasures of Overstock in
Coal Chemical Enterprise Storage and Inventory

Mingyun Qi
National Energy Xinjiang Chemical Co., Ltd., Urumqi, Xinjiang, 832003, China

Abstract

Throughout the entire operational process of enterprises, warechouse management plays a pivotal role that is closely intertwined
with corporate development. This management system does not exist in isolation but deeply integrates into every stage of material
circulation—from procurement through initial processing and production to final sales—where precise control and efficient
operations are essential at each phase. However, when examining warehouse management in coal chemical projects, numerous
pressing issues emerge. These challenges act as stumbling blocks on the development path, directly hindering smooth project
progress and normal operations. Given these circumstances, it becomes particularly urgent to conduct an in-depth analysis of current
warehouse management practices in coal chemical projects and explore practical countermeasures.
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