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Abstract

Refining and chemical enterprises have the characteristics of large-scale equipment, continuous processes, high temperature and
pressure of media, and high concentration of flammable, explosive, toxic and harmful substances, which determine that their
safety production management must shift from traditional post disposal to full process risk pre control. At present, some refining
and chemical enterprises still have problems in safety management practice, such as insufficient risk identification granularity,
disconnection between hierarchical control and job execution, incomplete closed loop of hidden danger investigation and governance,
and weak information support capabilities, which make it difficult for risk prevention and control measures to penetrate into operation
units and operational links. Research suggests that refining and chemical enterprises should take device units as the core, job
responsibilities as the fulcrum, dynamic monitoring and information collaboration as the guarantee, promote the integrated operation
of risk grading control and hidden danger governance, and achieve the transformation of safety management from static compliance
to dynamic governance, from experience judgment to data support, and from decentralized disposal to system collaboration.
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