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Research on challenges and strategies of kindergarten
director management

Genfu Li
Xiangyang Cultural Kindergarten, Xiangyang, Hubei, 441000 China

Abstract

The kindergarten principal serves as the organizer and leader of all operational aspects. Their professional competence and
management strategies directly determine the educational quality and administrative efficiency of the institution. Like its facilities,
environment, and teaching staff, the management level of a kindergarten is a crucial indicator of its educational standards. This
management system profoundly impacts children’s learning and daily life within the facility, directly influencing their scientific
cognition, self-care abilities, physical and mental health, as well as ideological development. As the primary manager of teaching
and administrative affairs, the principal’s strategic approaches and practical methods are key to delivering high-quality educational
services and holistic care for young learners.
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