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Abstract

The undergraduate teaching qualification evaluation serves as a pivotal opportunity for private universities to enhance educational
quality. However, the rigid requirements for faculty development and the intrinsic needs of young teachers create complex tensions.
This study combines theoretical analysis with policy interpretation to first examine the multifaceted challenges faced by young faculty
in private universities, including teaching standardization issues, research deficiencies, and institutional support gaps. Building on
these realities, we propose a “evaluation-driven development” model that operates through dual dimensions: external empowerment
via institutional restructuring and internal motivation through faculty self-renewal. The framework systematically outlines the content
system and implementation pathways for professional growth of young faculty in private higher education institutions, providing both
theoretical insights and practical solutions to address faculty development challenges.
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